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NPIC/TSG/RED/ SDB-032~T0C
2% august 1970

MEMORANDIM FOR: HPX Cooxdinating Group
SUBJECT : Progress Report on HPSC Progran

25X1 1. Messral bisited NPIC on 19 and
20 Angust 1970. They report that tne HPSC is easentially on the schedule
aistributed to the Coordinating Group on 17 June 1970. The optics have
been installed and checked out. They report that the systems resolves
1,000 line palrs/mm with white light. The correlation system has been
checked sut in a test fizture and 1s performing to specifications. The
new tey core hagz been received and installed in the coamputer.

25X1 The camputer program work on the HPSC system was scheduled
to start on 7 August and actually got underway om 14 August. Now that
the optics have been installed, the computer program becomes the new
eritical path item with u scheduled completion date of 16 October.

2, Gome copcern hag been expressed with WPIC for the five week pre-
25X1 acceptonce tests seheduled ut[ ] Three weeks of thisz is [ |running 25X1
tests snd debugglng the HPIC system. Following this, NPIC perscnnel b
will run preacceptance tests for absut two weeks during the first part
of November (probubly 6-20 Rovenmber).

25X1

3. met with the [ |people 28X1
to resolve differences on the acceptance plan and procedures, The
aceeptance test plan deted 13 June, summary sheckout doted 3 August,
and specifications for acceptance testing were reviewed in a four hour
session, The meeting appears to have resolved most of the major diffi-
25X1 eulties. [ w11l now prepare the test procedures and submit
them to NPIC for approval prior to 1 September 1970.

25X1 %, [ Jms provided some unclassified frame and pan photography
i Poy Informatlcs to use in checking out the computer program.
5X1 - will aena:lcapies of operatiomal imagery early in
5X1 September, Two coples wlll be sent, one for [_|to use in checking 55X 1
sut the various systems and the second copy to be used by NPIC in the 1
preacceptance tegts,
5X1 6. Thel __ Joperator training will take place at[ | for a week 25X 1

during mid-September. A firm date will be established at a luter date

depsnding on the progress of the computer programming pregently underway.

5X1 T?Eﬂpemtar will return to [ |in November to tuke part in the pre-
& anoe tests. _
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7. The progrommer training will take place at [ Jetarting the
end of September, The date will have t5 be firmed up a little later
pecause 1t alss depends on the present work being done in computer pro-

graming.

8. Maintemance training for ome week at[ |will also be worked
into the schedule. :

9, In the absence of ot Apsp,[  Jof APSD and
| bf RED met with 5 provide certain math model infor-
mation.

10. met with ESD/EFB to discuss the type of instruments
and sguiy N #hould purchase to 4> routine maintenance and trouble

shooting on the HPSC.

iL*_l_____________T_____E“SII_E‘EEE‘FLﬂg puilding comsultant) met
with to establls amall changes required in the
QuwnxmmatcamwmmmmﬁetmezewuﬁxyaygnwudJéxfmmpmermmmwy
storage for the Homaywell 516, Indications are that thias cen be easily
sccomplished, A touwr of the clean room brought to light that a slight
change in a cable tray will be required to accommodate the left illumina-
+ion system of the HPSC, [:::]seamed Pavorably impressed with the clean

OO,

2, ESD will at to provide replacement test targets for those
roubinely damaged by during the optical tests at

13. The scheduled ﬁart&nﬁa sf completion for the HPSC progran is
97 and actual completisn is 91%.
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